Constructive Engagement in the Oil and Gas Industry

A seminar designed for all those interested in creating more effective partnerships among communities, local government, environmental groups and oil and gas companies.

Presented by CDR Associates*
October 14, 2009,    6:00 pm – 8:00 pm

Presenters:
Susan Wildau and Mary Margaret Golten, founding Partners, CDR Associates.

Both Susan and Mary Margaret have worked for over thirty years in the field of conflict resolution and collaborative problem solving.  They have focused on complex, multiparty environmental issues, involving oil and gas pipelines, mining, and a wide variety of other siting and regulatory issues, in the US and worldwide.

Topics to be addressed, depending on time available, will include:

· Stakeholder Roles in Constructive Engagement (communities, workers, industry, government, advocacy groups)

· Constructive Engagement—the concept and the challenge

· What is CE?

· Examples of CE processes? (Examples include citizen advisory committees, stakeholder negotiations, formal mediations, good neighbor agreements, oversight committees, participatory monitoring, grievance mechanisms.) 

· Potential risks, benefits of and alternatives to CE?

· Types of issues? (Examples include siting new projects, expansion of existing operations, development of new rules and regulations, worker safety and heath, traffic noise and odor, emergency notification and response, regulatory initiatives.)

· Challenges to be met for CE to be successful? (These include having a clear purpose, a credible convener, appropriate public participation, adequate resources, effective process design, mechanisms for addressing power issues, sensitivity to cultural differences.)

· Assessing your situation as a stakeholder—Is CE for you?

· What do you hope to accomplish?

· What resources will be required? 

· What are your potential risks and benefits?

· If CE is for me, what do I do next?

· Designing the process

· Identifying and recruiting participants

· Participating in ongoing processes

· Gaining closure or managing open-ended processes 

· Practical tools for successful engagement
* Collaborative Decision Resources – see www.mediate.org








